John A. Sutter  Chapter #1841

Monthly General Meeting Agenda, Meeting Date: 17JUN13
Call to Order:  (s/b at or about 7:30pm)
NGH Report:
· Tonight the NGH is out with his bitch, so I, VNGH, will fill in until he arrives... if he arrives... about an hour or so from now... 

· The Selection Committee names for the 01JUN13 – 31MAY14 John A. Sutter Chapter #1841 officers... do jointly with the roll call of board members...

Roll Call of Board Members: 

___ = Present, A = Absent, X = Xcused absence

___ NGH Russell "Christ" Holder


___ VNGH Gary “Everready” Karl

___ GNR Bob “Popeye” Farrell
___ GDR Dean Hupp
___ 2nd GDR Dan McCarthy
___ Hangman Kevin "Stinky" Jenkins


___ Damn Fool Doorkeeper Kieth "Hardshell" Kinne  


___ 2nd Damn Fool Doorkeeper Dave “Dave the Dick” Andre
___ Board Member at Large Fred "Mr Magoo" Willcox 


___ Board Member at Large David "Dirty Dave" Barnett
(2nd Hangman)
___ Board Member at Large Paul "Sparks" Laue 


___ Graybeard Gary “Everready” Karl

___ Graybeard Mike “Gunshot” Young

___ Clampatriarch Bob "Iron Horse" Stevenson

VNGH Report:
· Everready... Christ has broached the subject of using or sharing part of Solano County as it is “unclaimed territory.”
GNR Report: minutes to read...
GDR Report: ...
Hangman Report: ... 
Damn Fool Doorkeeper Report: ...
Appointed Reports:

2nd GDR Report: ...
Website Report: ecv1841.com is current; ecv1841.com & ECVgazette (map, link to ecv1841.com) websites have been “chapter” updated. 
Hawker Report: ...
Historian Report: May’s report that the Constable had but failed to provide will be presented now in June: “BOOMTOWN”
2nd Damn Fool Doorkeeper Report: ...
Raffleman Report: ...

· 7 each 50/50/50/50 Raffle Tickets sold at the 49 general meeting last week for $6...
Grub Boss Report: ...
Photographer Report: ...
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Committee Reports: 

- Organizational Chart – handout/pass-around 
- REMINDER FOR COMMITTEE CHAIRMEN AND COMMITTEE MEMBERS: in addition to attending board/general meetings, Committee Chairmen are expected to meet/communicate as needed with committee members in order to accomplish work in progress, and, report status at board/general meetings.
Financial Committee Report:
- Accountant has made a preliminary pass through all documents

  - 1st priority: reconcile old bank account

  - 2nd priority: open new bank account

  - meet w/GDR to establish/review general ledger procedures

  - handle federal/state requirements for new NPO

  - insurance for new NPO

  - evaluate/resolve delinquent stuff for old NPO
  - 14JUN13: still missing Bailiff reports off of Ironhorse’s computer

  - 14JUN13: still missing general ledger from Beancounter

- Chairman: Dean Hupp...
  - Accountant obtained EIN from the IRS TODAY!

  - Christ and Everready opened a new account at River City Bank TODAY! 
  - GDR and 2nd GDR need to go get onto the signature card
Plaque committee Report:
- Current Chairman: Kevin Jenkins

- Committee Member(s): Mark Jenkins, Gene Jenkins, Keith Kinne
Historian Committee Report:

Current Chairman: Fred Willcox

Committee Member(s): Gene Breeland
NGH: do you have/need/want other committee members 
Hawker/Raffle Committee Report:
Current Chairman: Paul Laue
Committee Member(s): Gary Klinke, Jack Vinsant

Parade Committee Report:
Current Chairman: Fred Willcox

Committee Member(s): Gary "Colonel Klink" Klinke

NGH: do you have/need/want other committee members 
Security Committee Report:
Current Chairman: Kieth "Hardshell" Kinne

Committee Member(s): Dave Andre, Dean Hupp, Derrick DeAnda, Marty Padilla
- developing a security plan.
Other committee...
Charter Doins Committes: 
Location, the “Mystery Spot” has been reserved with a deposit; the actual location will be announced at the Widder’s Ball or at 1st general meeting in January 2014 or...
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Facilities, Chairman:   Mike "Gunshot" Young

Committee Member(s): Walter Hales

· Pavillion at chosen location? yes
· On-site/off-site refrigeration

· LARGE tent (in case of rain)

· 1841 BBQ, IOOF BBQ, SFD BBQ on trailer

· Gary 2-burner, Floyd 2-burner

· 49 cook gear???
Food/Cook, Chairman: Gary "Everready" Karl

Committee Member(s): Bob Farrell, Dean Hupp, Ben Peccaianti

· menu is a long ways off
· JAS 1841 will be in charge of all cooking regardless of who is helping with the cooking
Initiation, Chairman:  Kevin "Stinky" Jenkins
Committee Member(s): Dave Barnett, Derrick DeAnda

· Work project: weeding, cleaning, depending on site...

· Artifact ID, gold panning, rocky road to Dublin
· Bowling ball station from LSD3?

· ... station from YB1?... from 49?

· HOCO has been updated
· Black Robes – Kay Laue
Signage, Chairman:  Kevin "Stinky" Jenkins

Committee Member(s): Dave Andre
Entertainment, Chairman:  Mike “Gunshot” Young
Committee Member(s): Dave Barnett, Derrick DeAnda

· Rubber Band

· The “Mystery Tent”
· What else for entertainment?
Hawker/Raffle, Chairman: Paul Laue
Committee Member(s): Gary "Colonel Klink" Klinke, Jack Vinsant
· What would be good “BIG TICKET” item for Charter Raffle?
Publication, Chairman: Russell "Christ" Holder
Committee Member(s): Gary Karl, 
· Christ is working on Flyer, Sheepskins, traveling cards...

Neighboring Chapters Committee, Chairman: 

Committee Member(s): 

· No chairman appointed yet...

Old Business: Brother ______ “______” ______ reported

· Liberty Cemetery flag pole: Letter to 69 has been drafted and is currently being reviewed
· JAS1841 / JWM49 2nd Annual "Rolling Thunder Poker Run to the WOCO" with the Apostles of St Vitus

- Everready, Popeye, Mr Clean and Christ attended the 49 general meeting last week

- Christ broached the subject of the 2nd Annual Ride to the WOCO
- 49 will be in charge of the BBQ this year
- Snowshoe Thompson wants to be involved
- Christ will also contact Growlersburg and Tuleburg to check on their interest...
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New Business: Brother ______ “______” ______ reported

· Fall Doins

· Christ & Everready attended the Portuguese IDES board meeting Saturday, 15JUN13 and gave them a $250 deposit for the Portuguese IDES Hall for the dates Aug 9th-11th 2013
· Type: overnighter

· Location: Portuguese Hall

· Date: Fri,Sat,Sun/09,10,11AUG13

· Halloween Bash
· Location: VFW Hall

· Date: Sat/26OCT13

· RSVP: ***

· FLYER: ***

· RUB: $20/person

· Entertainment: book ASAP

· Committees: 
· Baachez 

-  Dean is working with Ironhorse and Stinky to get baachez for officers 
Good of the Order:
· 50/50/50/50 – who wants a ticket ? ? ?
Adjourn Meeting
KNUCKLEHEADS FOREVER!
